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Introduction
Thank you for your interest in Grand Welcome
Please take some time to read about the opportunities that exist within Grand Welcome and the vacation 
rental industry.  We organized this information to help you accomplish the following three objectives:

1.	 To provide you with enough high-level detail to fully understand what makes this business unique, 
profitable, valuable to the customer, defensible in the marketplace, scalable, and a wise place to put time, 
money, and effort for the right person.

2.	 To help you determine if the business aligns with your goals and objectives.
3.	 To help ensure you meet our profile of a successful franchisee.

After completing objectives 1-3, we wish to schedule a “Getting to Know You” introductory conversation.

Among other things, we will answer many frequently asked questions, such as:
1.	 How much does it cost to start a franchise?
2.	 Do I need experience in a vacation rental business?
3.	 What training and support does Grand Welcome offer franchisees? 
4.	 What makes Grand Welcome unique?
5.	 What does it take to win as a Grand Welcome franchisee?

We look forward to working together to help you learn more.

Thank you for investing your time.  We don’t take such an investment lightly.

Grand Welcome  
Franchise Development Team
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Who is Grand Welcome? 
Grand Welcome franchisees specialize in short-term rentals and property management, serving guests and 
property owners within the vacation rental industry.  
We offer entrepreneurs a turnkey business model that combines comprehensive operational support, cutting-
edge technology, and strategic marketing—all designed to transform vacation properties into profitable, 
guest-centric experiences. With a commitment to innovation and excellence, Grand Welcome empowers its 
franchisees to make money managing an extensive portfolio of vacation properties available for short-term 
rental.

Grand Welcome offers homeowners a comprehensive property management solution that covers every 
aspect of the short-term process. Its team of experts ensures that each booking meets the expectations of 
both the property owner and the guest.

Grand Welcome was born from the desire to bridge the gap between travelers seeking memorable 
experiences and property owners with a desire to fully realize the potential of investments. Our journey began 
with a simple idea: to offer an exceptional vacation rental experience that combines the warmth of home with 
the luxury of a five-star stay. 

From its inception, Grand Welcome has focused on building a network of high-performing franchisees 
strategically located in sought-after destination locations and managing a portfolio of desirable vacation 
rental properties. Each property offers travelers a home away from home and a welcoming space with all the 
amenities they desire. Our carefully curated selection of rental homes ensures that every guest, whether on a 
leisurely family vacation, a romantic getaway, or a business retreat, finds the perfect setting for their journey. 
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Investment Highlights
Platforms like Airbnb VRBO, Booking.com and Google Vacation Rentals has played a pivotal role in 
transforming how travelers book accommodations, driving our business forward. 
These platforms have tapped into a growing consumer demand for personalized, home-like short-term 
vacation lodging options by offering alternatives to traditional brand-name hotels.

Key Growth Drivers
•	 Changing Consumer Preferences: Travelers increasingly favor unique, flexible lodging options that provide 

local flavor and privacy.
•	 Technological Advancements: Improved digital booking experiences and robust platform ecosystems have 

streamlined the rental process.
•	 Post-Pandemic Trends: Health concerns and evolving travel norms have accelerated interest in 

accommodations that offer greater control over guest environments.

Platforms like Airbnb VRBO, Booking.com and 
Google Vacation Rentals has played a pivotal role in 
transforming how travelers book accommodations, 
driving our business forward. 
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About the Vacation Rental Industry
Dimension Market Research reported that the 2024 U.S. short-term rental market revenue exceeded $42 
Billion. They expect the market to continue to grow exponentially, exceeding $103 Billion by 2033. 
With a current inventory of over 2.4 million vacation rental listings, Grand Welcome franchisees benefit from 
a large and growing number of available short-term rental options to manage.

Because property owners currently own 2.4 million properties needing leasing, cleaning, and other 
management services, Grand Welcome franchisees have ample opportunity to expand their businesses.  

Because $42 billion is already changing hands, market demand remains high.

Grand Welcome franchisees earn income by managing and leasing an extensive portfolio of diverse vacation 
properties without incurring the financial risks and responsibilities of ownership.

Our journey began with a simple idea: to offer an 
exceptional vacation rental experience that combines 
the warmth of home with the luxury of a five-star stay. 



7

What is Driving the Growth?
Travelers increasingly seek personalized accommodations that feel more like home than a hotel room. 
Travelers often prefer vacation home rentals over traditional hotels for the following reasons:
•	 Greater flexibility — vacation rentals often offer more flexibility than hotels.
•	 Larger square footage with greater amenities than hotels, often at a comparable value.  
•	 Vacation while you work — the rise in remote work has increased demand for short-term rentals, allowing 

the remote workforce to take advantage of being mobile and remote.
•	 Online booking platforms have made it easier for travelers to locate and reserve such properties.
•	 International unrest — as tensions rise overseas, more American travelers stay within US borders. 

Dimension Market Research expect the market to 
continue to grow exponentially, exceeding $103B  
by 2033.
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Top 10 Reasons Franchisees join Grand Welcome 
1.	 High Growth Market 

Dimension Market Research reported that the 
2024 U.S. short-term rental market revenue 
exceeded $42 Billion. They expect the market to 
continue to grow exponentially, exceeding $103 
Billion by 2033.

2.	 Proven Business Model 
Grand Welcome has a well-established franchise 
system with over 80 locations (1600 properties 
in 13 states) nationwide and growing. We offer 
franchisees proven marketing, technology, and 
operating systems that allow them to book and 
manage hundreds of thousands of dollars in 
revenue.   

3.	 High-Income Potential and Multiple Revenue 
Streams 
In 2024, the top franchises averaged $8.4M 
in total charges which equated to $2.9M net 
revenue.   

4.	 Low Overhead & No Brick-and-Mortar Location 
Requirements 
Franchisees start out by running a home-based 
business without costly retail or office rental 
payments, reducing overhead expenses.

5.	 Comprehensive Training & Ongoing Support 
Franchisees receive 2 weeks of training for up to 
two franchise owners and one general manager.    
 

In addition to training, franchise owners benefit 
from ongoing coaching, consulting, and support 
in all pertinent business functions, such as 
marketing, operations, finance, and technology.

6.	 Efficiencies Through Technology 
Grand Welcome provides cutting-edge 
technology for property management, booking 
automation, pricing optimization, and guest 
services.

7.	 Protected Territories 
Grand Welcome awards each franchisee a 
protected territory.

8.	 Recurring Revenue 
Because franchisees sign property management 
contracts with property owners, franchisees 
benefit from consistent and reliable recurring 
revenue streams.

9.	 National Brand Recognition 
We combine the benefits of a national brand 
with robust centralized services to simplify 
franchisees’ businesses. Franchisees offer the 
local market presence and expertise only local 
entrepreneurs can provide.

10.	Work from Your Dream Destination 
Franchisees live and work in the travel 
destination areas they are passionate about.  
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What makes Grand Welcome Unique?
For Property Owners
Grand Welcome franchises are locally owned 
and operated. They operate as local vacation 
rental experts within their communities, with the 
personalized attention guests and property owners 
deserve.   

Vacation property owners invest much of their net 
worth in investment properties. They count on us to 
ensure cash flow while protecting their investments. 
However, property owners often do not live in the 
markets where they own vacation properties. 
Grand Welcome franchisees operate as their eyes 
and ears on the ground.

Franchisees help property owners lower vacancy 
rates and optimize cash flow through dynamic 
pricing, ensuring premiums during peak times and 
opportunistic last-minute rentals during off-peak 
periods. 

We combine the benefits of a national brand with 
robust centralized services to simply franchisees’ 
businesses. Franchisees offer the local market 
presence and expertise only local entrepreneurs can 
provide. 

Centralized services Grand Welcome offers 
franchisees include:
•	 Brand marketing
•	 24/7 Guest services
•	 Revenue optimization
•	 Technology support

Services franchisees are responsible for include:
•	 Marketing to acquire properties 
•	 Marketing properties
•	 Property Maintenance and Inspection
•	 Housecleaning
•	 Homeowner relations
•	 In-market knowledge and expertise
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For Guests 
Grand Welcome maintains 24/7 guest services, giving guests someone to talk to whenever they have a 
reservation problem or question. As part of a vibrant national franchise network, we provide this service on 
behalf of our franchisees and loop them in as necessary.

We offer easy-to-use online booking with up-to-the-minute availability and pricing.

We offer information on the number of bedrooms and bed sizes, amenities in the home and pet policies.
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For Franchisees
Low Overhead & Home-Based Operation
Grand Welcome designed the business for 
franchisees to start with home office, minimizing the 
costs of renting commercial space and hiring a large 
staff. This lean setup enables franchisees to reduce 
fixed costs, generating quicker cash flow than 
businesses requiring more fixed overhead until the 
business has the scale and cash flow to support it.

Turnkey, Proven Business Model
Grand Welcome provides a complete system that 
covers everything from reservations and revenue 
management to brand and OTA marketing and 
customer service, allowing franchisees to focus on 
growing an extensive portfolio of properties rather 
than getting bogged down in day-to-day operational 
details.

Access to Advanced Technology & Marketing
We equip franchisees with sophisticated, cloud-
based booking and revenue management platforms 
integrated with major online travel agencies 
like Airbnb, Booking.com, Google Vacation 
Rentals, and Expedia. Our tech stack handles 
property management, cleaning, operations, and 
communications.

Comprehensive Training & Ongoing Support
Grand Welcome offers intensive training and 
continuous support through coaching, online 
knowledge base, and a franchisee success team. 
Franchisees need to come with the necessary capital 
and work ethic.  They do not need experience in real 
estate or rental property management.

Scalability & Growth Potential
Franchisees scale by placing new vacation properties 
under management. They don’t need to invest in 
more territory, additional bricks-and-mortar real 
estate, or other high capital expenditures to grow. 
They simply sign on additional properties.

Low Investment with High-Income Potential
We offer franchisees a home-based business 
requiring little equipment expenditures.  Our 
total investment ranges from $67,750-$169,750 
(including working capital).  The variance largely 
depends on the size of the territory you choose to 
service.
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Support You Wouldn’t Expect from Franchisors
•	 Centralized on-boarding and off-boarding of 

properties. Grand Welcome centralizes these 
time-consuming tasks, allowing franchisees to 
focus more on revenue-generating and profit-
making activities. Such support is also a labor-
saving device, allowing franchisees to run leaner, 
more efficient operations.

•	 Automated and centralized guest 
communications. We send notifications and 
confirmations to guests when they book 
properties, give arrival instructions, manage 
rental agreements, and collect guest fees.  
We save franchisees time and staff expense, 
allowing franchisees to run leaner and more 
efficiently.

•	 We update franchisees’ listings and manage 
content.

•	 We market to create brand awareness, making 
it easier for franchisees to book new properties.  
Remember, your clients’ vacation properties 
represent a significant portion of your clients’ 
net worth. Building trust, credibility, and 
reputation management are mission-critical 
functions we actively help franchisees create 
and maintain. 

•	 We maintain and support a state-of-the-art 
tech stack. We help franchisees streamline 
operations through intelligent use of technology, 
including dynamic pricing, which benchmarks 
franchisees’ properties against the market and 
recommends up or down movement allowing 
franchisees and homeowners to maximize their 
revenues and occupancy. Our revenue team 
works with each franchisee to assist in this 
function to achieve exceptional results.

•	 24/7 Guest Services Call Center. If your guests 
have after-hours issues, you won’t be bothered 
by frantic calls in the middle of the night. We 
offer call center services, providing guests 
with someone to speak with and alleviating 
franchisees of the 24/7 burden the real estate 
industry sometimes creates.  

•	 Centralized Relationship Management and 
Listing of Properties on Vacation Rental 
Marketing Platforms such as VRBO, Airbnb, 
Booking.com, Google, and others.



13

Technology Advantages
Our Property Management System (PMS) helps franchisees effectively manage their business and 
coordinate centralized tasks with the franchise system.  
Our tech stack allows Grand Welcome to offer franchisees centralized, labor-saving services that other 
franchisors don’t, allowing them to streamline operations and spend more time and energy on revenue-
generating activities. Features include:

•	 Property Management System (PMS) - A 
software platform that helps franchisees manage 
reservations, pricing, guest communication, 
and property listings across multiple booking 
channels like Airbnb, VRBO, and Booking.com.

•	 Dynamic Pricing Tools – Automated pricing 
software that adjusts rental rates based on 
seasonality, market occupancy, and competitive 
pricing, to maximize occupancy and revenue.

•	 Homeowner Portal – A digital platform that 
allows property owners to track bookings, 
revenue, and property performance.

•	 Marketing & Distribution Tech – Integration 
with major vacation rental listing platforms, 
SEO-optimized property listings, and automated 
marketing campaigns.

•	 Operations & Housekeeping Management – 
The Property Management System facilitates the 
coordination of cleaning schedules, maintenance 
requests, and property inspections to ensure 
high-quality guest experiences.

•	 Reporting & Analytics Dashboard – Real-
time financial and operational insights to help 
franchisees make data-driven business decisions.

We combine the benefits of a national brand with robust 
centralized services, as well as the local market presence 
and expertise only local entrepreneurs can provide. 
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Vacation Rental Fun Facts
Did you know...

•	 Average nightly rates in popular vacation 
destinations range from $150 per night for a 
single rental to $978 per night for a family-sized 
rental.

•	 Customers book 70-80% of all travel online.*
•	 53% of pet owners travel with their pets.*
•	 85% of travelers take trips within 250 miles of 

their home.*
•	 64% of travelers with children choose vacation 

rentals to save money by cooking meals.*
•	 42% of travelers take more than one trip yearly 

and stay in vacation rentals.
•	 60% of travelers prefer to spend their vacations 

near water.*
•	 38% of travelers prefer to be on the coast.
•	 28% prefer mountainous vacations.
•	 70% of travelers seek recommendations on 

social media when planning a trip.

•	 Kitchens are the top amenity 60% vacation 
rental travelers look for when booking a vacation 
rental.

•	 65% of Gen Z travelers have stayed in a vacation 
rental, such as a home or condo.

•	 68% of millennial travelers have rented a 
vacation home from an online marketplace like 
Airbnb or HomeAway.*

•	 40% of Gen-X travelers have rented a vacation 
rental from an online marketplace like Airbnb or 
HomeAway.*

•	 24% of Baby Boomers have rented a vacation 
rental from an online marketplace like Airbnb or 
HomeAway.*

•	 62% of travelers with children have booked on 
VRBO in the past 3 years.

*	 Reference data above is from Statista, VRBO, US Travel 

Association and Hipmunk)

of travelers take trips within 250 
miles of their home85% 
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Brand History
At Grand Welcome, our journey began with the vision of Brandon Ezra, who laid the foundation of 
his vacation rental business in the picturesque Mammoth Lakes. From those humble beginnings, we 
grew to own properties across eight vibrant markets, each reflecting our commitment to providing 
exceptional guest experiences. In 2020, we took a significant step forward by launching our franchise 
model—sharing our proven success with aspiring entrepreneurs who share our passion for hospitality.
Grand Welcome began franchising and has since opened in over 80 markets, including such famous 
travel destinations as:

Scottsdale, AZ
Newport Beach, CA
Mammoth Lakes, CA
Lake Tahoe, CA
Vail, CO
Breckenridge, CO
Park City, UT

Oahu, HI
Honolulu, HI
Orlando, FL
Destin, FL
West Palm Beach, FL
Miami Beach, FL
North GA Mountains

Branson, MO
Cincinnati, OH
Nashville, TN
Smoky Mountains, TN
Cape Cod, MA
Delaware Beaches
Southern Coastal Maine
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Meet the Leadership Team
Patrick Stewart 
CEO

 
Accomplished CEO who recently helped to grow Apricot Lane Boutique to the #1 fashion franchise in the 
US. His experience includes being a CMO at Sears, where he led turn-around growth. Patrick has held various 
leadership roles in the fashion industry, including iconic lifestyle apparel brands such as Crazy Shirts in Hawaii.

Joe Luck 
Head of  
Franchise Development

A veteran of more than 25 years in the hospitality 
industry, Joe brings extensive franchise brand 
expertise and leadership, great knowledge and a 
strong following due to his years of franchise bran 
and owner relations. He has a great reputation in the 
franchise industry in relationship building, contract 
negotiations, management contracts, franchise sales 
strategies and development. 
 
He joined Grand Welcome from ABEL Asset 
Solutions where he served as Chief Development 
Officer for the past three years. Joe also served as 
Senior Vice President Hospitality Management Corp, 
and as an award-winning Vice President Franchise 
Development Wyndham Hotel Group for 14 years.

Erland Odd 
COO/CTO

 
Mr. Odd is currently the Chief Operating Officer 
and Chief Technology Officer.  He brings a 
transformative vision for the intersection of 
technology and the customer experience in the 
hospitality and franchising industry. His expertise 
and leadership have been instrumental in driving our 
technology strategy forward. Prior to joining Grand 
Welcome, Mr. Odd held a pivotal executive role 
in Technology and Marketing (MarTech) at Castle 
Hospitality Group.

“We’re obsessed with our customers. For us, it means success and happiness of 
our Franchisees. For our franchisees, it means delighting homeowners and a luxury 
experience for vacationing guests. It’s what makes Grand Welcome the best.” 
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What is the Investment?
 

Type of Expenditure Amount Method of Payment When Due To Whom Paid

Initial Franchise Fee1 $49,000 - $109,000
Lump Sum payment 
in cash or available 
funds

Upon signing the 
Franchise Agreement Us

Licenses and Permits5 $500 - $1,000 As required by 
Government Agencies

Before opening, as 
required by Government 
Agencies

Government 
Agencies

Real Estate Brokerage License6 $0 - $5,000 As required by 
Government Agencies

Before opening, as 
required by Government 
Agencies

Government 
Agencies, Training 
Program Provider

Computer Systems7 $500 - $3,500 As required by 
Suppliers Before opening Suppliers

Branding and Promotional 
Materials9 $250 - $750 As incurred Before opening Suppliers

Additional Funds - 3 months12 $15,000 - $35,000 As incurred In accordance with 
agreed terms

Employees, 
suppliers, etc.,

Total $65,250 - $154,250

* See our Franchise Disclosure Document

Our Property Management System (PMS) helps 
franchisees effectively manage their business and 
coordinate centralized tasks with the franchise system.  

Depending on the size of your protected territory, the typical franchisee investment will range from $65,250 - 
$154,250. The investment ranges and breakdown* is as follows:
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How Do I Finance my Business?
Grand Welcome maintains relationships with third-party financial institutions specializing in ROBBS 
(401K rollover options), and other financing vehicles.  Franchisees often use HELOC (home equity lines 
of credit) or self-fund. At the appropriate time, we will review your finances and help you determine 
your best financing options. 

We help franchisees streamline operations through 
intelligent use of technology, including dynamic 
pricing, which benchmarks franchisees’ properties 
against the market and recommends up or down 
movement allowing franchisees and homeowners to 
maximize their revenues and occupancy.
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What is the Profile of a Successful Franchisee?
To be successful with Grand Welcome, you should possess the following qualities:
•	 You possess a passion for hospitality and customer service,
•	 You demonstrate or possess sales and marketing skills or aptitudes,
•	 You live in or desire to live in your favorite vacation hot spot and possess an uncommon 

knowledge and passion for that area,
•	 You are a self-starter. 
•	 You present well to the customer and to the general public. 
•	 You have access to $70K-$170K to invest in a business and $150K or higher net worth.

You do not need property management or real estate sales or leasing experience. If you are willing 
to learn, we are eager to train.  

“After managing 10 of my own short-term rentals, 
I quickly realized that I either needed to find a solid 
management company or the right partner to build one 
with. Grand Welcome proved to be the perfect fit...

Matt Pesler, Grand Welcome Cincinnati & Northern KY  
and Grand Welcome Columbus
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What are Customers Saying about Grand Welcome?
Very clean and spacious. They accommodated our 
needs and responded quickly with any questions we 
had. Will definitely be returning.          

Grand Welcome Branson, Tina S

Lucie was an absolutely fantastic host! Our stay 
in Tampa was nothing short of amazing. From the 
moment we arrived, she made us feel incredibly 
welcome and ensured we had everything we 
needed for a perfect stay. The home itself was 
stunning, immaculately clean, and equipped with 
all the comforts of home. Lucie provided excellent 
recommendations for things to do in Tampa, and 
we were thrilled with the variety of activities and 
attractions nearby. Thank you, Lucie, for your 
hospitality and for making our trip so memorable. 
We can’t wait to visit again! 
    
Grand Welcome Tampa, Casey W

We had an amazing time at our rental in Cincinnati!! 
House was cute and charming and clean! The rental 
company was great with communication and notices 
of house availability, check in and check out details, 
etc.    

Grand Welcome Cincinnati & Northern KY, Brittany J

Grand Welcome has been our property management 
for several years in Mammoth Lakes, CA. They have 
done an outstanding job managing our property. I 
have a contact person who is always there to assist 
when needed. Thanks Grand Welcome.        

Grand Welcome Lake Tahoe, Ernie G

As a Realtor in the Panama City Beach area that 
deals specifically with investment condos, nothing 
is more important than sending my clients to a 
property manager that gives them the best care 
and attention imaginable. Steve has been that guy 
and more. His attention to detail and immediate 
communication with the property owners puts him 
and Grand Welcome above all other management 
companies. I would recommend him to anybody who 
is looking to get the most value out of their rental 
property!      

Grand Welcome Panama City Beach, Dale G

I’ve had the pleasure of working with Fay and her 
family and they are the most caring and hospitable 
team you’ll ever meet. They go above and beyond to 
create a memorable experience for their guests, and 
they have the upmost respect for the owners they 
partner and has the owners best interest in mind.      

Grand Welcome Carlsbad & Oceanside, Joselande V 
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What are Franchisees Saying?
“As the owner of Grand Welcome Delaware Beaches 
and Grand Welcome Ocean City, Maryland, I am 
super excited to announce that after four years 
of servicing the Delaware beaches market, we 
are expanding into Ocean City Maryland. We will 
continue to grow and provide exceptional customer 
service and guest experiences throughout the 
eastern shore.” 
  
Todd Sneidman 
Grand Welcome Delaware

“We love our clients and want them to have a 
company that truly cared about them. I’m sure 
everyone has heard the saying “don’t try reinventing 
the wheel” Grand Welcome offered everything we 
needed on the front and back end.”

David Hughes and Steve Harbour 

Grand Welcome Branson

“After roaming the skies for years with United 
Airlines and traveling extensively, it was time for a 
change. Taking my love of travel, years of customer 
service, and investing it in Grand Welcome will 
allow me to skyrocket in the property management 
industry.”

Lucie Tighe 
Grand Welcome Tampa

“Grand Welcome’s experienced staff, thorough 
training, and support allows me to focus on 
delivering high-quality services to our owners 
and guests. As well as adding significant value to 
our business operations through integration of 
technologies and automation. 

The potential for growth in the STVR (Short Term 
Vacation Rental) market genuinely excites me. We 
keep our owners happy with how we care for their 
homes while simultaneously maximizing revenue. 
We keep our guests happy through understanding 
what locations, experiences, and activities reflect all 
that is Nashville.”

Steven Brown 
Grand Welcome Breckenridge, Grand Welcome 
Austin, Grand Welcome Hilton Head Island, Grand 
Welcome Nashville, Grand Welcome Sea Ranch, 
Grand Welcome Smoky Mountains
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“Grand Welcome is uniquely positioned in the VRPM 
market. The Grand Welcome system and team combines 
the power of centralized pricing, marketing, & scheduling 
with dedicated local owners/managers that bring the 
customer service needed to excel in this industry. I am 
most excited about working with a team that is all about 
growth and scalability. New sales are my happy place, 
and I know we’ll be unstoppable in this market! I am also 
really looking forward to growing my own local team and 
building a culture of positive energy & customer service 
excellence.”

Parker Smith 
Grand Welcome Palm Beach & Broward County

“After managing 10 of my own short-term 
rentals, I quickly realized that I either needed 
to find a solid management company or the 
right partner to build one with. Grand Welcome 
proved to be the perfect fit, providing the 
pricing, marketing, and technology support 
needed to streamline operations. Their support 
allows me to focus on what matters most-
taking care of our owners and guests, building 
a strong team, and expanding our business.”

Matt Pesler 
Grand Welcome Cincinnati & Northern KY and 
Grand Welcome Columbus
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Training and Support
Grand Welcome offers franchisees initial training and valuable ongoing support.
Initial training includes the topics below:

Subject
Hours of  

Classroom Training
Hours of  

On-the-Job Training

Administrative 2 2

Human Resources 1 1

Technology 6 5

Marketing 5 5

Property Onboarding 3 4

Owner Growth 5 4

Housekeeping 6 6

Maintenance 5 6

Vendor Management 1 4

Guest Relations 2 1

Finance 4 1

Total 40 39

After training, Grand Welcome will continue to consult with and coach you in key areas of 
business such as marketing, operations, profitability, and management.
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How Do I Grow my Business?
You start as a home-based business with no employees.  As you add more properties, you add staff.  
Franchisees typically build their organization according to the following benchmarks:
20-30 properties under management, franchisees may hire a GM.
50-60 properties under management, franchisees may hire a Quality Control Manager
  

...New sales are my happy place, and I know 
we’ll be unstoppable in this market! I am also 
really looking forward to growing my own 
local team and building a culture of positive 
energy & customer service excellence.”

Parker Smith 
Grand Welcome Palm Beach 

and Broward County
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What is the Next Step? 
Step 1.  Are you qualified?
1.	 Do you have $70,000 to $170,000 to invest in a business??
2.	 Do you have $150,000 net worth?
3.	 Do you possess the following qualities?

•	 a passion for hospitality and customer service,
•	 sales and marketing skills or aptitudes,
•	 ability to be a self-starter,
•	 you present well to the customer and to the public. 

4.	 Do you live in or desire to live in your favorite vacation hot spot and possess an uncommon 
knowledge and passion for that area?

If you meet these qualifications, let’s schedule a time to speak.

Step 2. Let’s talk.
Set up a time to speak to a member of our franchisee recruitment team.

Schedule a time



grandwelcomefranchise.com
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